	Barnardo’s Listerhill Services Safeguarding Protocol / Statement

 

	Purpose:

	Background

Safeguarding is a vital part of our work, so much so that it is part of everyone's contract of employment. It is essential that staff and volunteers are familiar with Barnardo’s policies and procedures and get information and guidance on how to report or respond to incidents. Information can be found here 
In parallel to Barnardo’s Services staff/volunteers will be expected to refer to The Bradford Partnership – Working to Safeguard Children (formerly BSCB) policy and procedures regarding responding/reporting safeguarding concerns.  Information can be found here 

Listerhill Services

The primary aim of all the Barnardo’s Listerhill Services is to help young people stay safe.  To help achieve this aim, Listerhill staff should be aware and able to identify three sets of circumstances when an individual child / young person/vulnerable adult may be at risk of harm:

Emergency situation – where there is an immediate threat to a child / young person and the child / young person is likely to suffer significant harm.  

The information may also relate to harm caused by another child, in which case both children, i.e. the suspected perpetrator and victim, must be referred. 
High Risk – where there is evidence of abuse or reasonable suspicion of abuse.

Potential Risk – where evidence suggests there may be abuse.  
In all cases where there is a safeguarding concern, staff should:

· Discuss them with Listerhills CSMs (Dave Benn, Deborah Buxton, Kerry McKenna) or Team Managers (Debbie Jowett, Geraldine Waugh, Cath Ormerod, Diane Holdsworth,  Andy Morris, Pam O'Neill).

· If they are not available, contact Janice Hawkes ADCS 07584 206144 0113 3933200 
· If Janice Hawkes is unavailable contact a member of the ADCS Team via Leeds Support Office (LSO) 0113 3933200



	When a safeguarding concern is identified:

	· Follow advice from a manager (as above) this may involve speaking to the child / young person, their allocated social worker, making a referral to Children’s Social Care (CSC).  It may also mean speaking to the Police if a suspected crime has been committed.
· If there is current CSC involvement with the young person and the allocated worker is not available, the Duty Social Worker should be contacted and if they are not available, the Social Care Manager for that team.
· If there is no current involvement with CSC, Initial Contact Point should be contacted During office hours (8.30am - 5pm Monday to Thursday, 4.30pm on Friday) on 01274 437 500
· At all other times the Social Care Emergency (EDT) Out of Hours Duty Team can be contacted on 01274 431 010
· The Police can be contacted via 101 


	In Emergencies: 

	In an emergency situation, including one is which medical attention is required; the member of staff in attendance will seek to ensure the safety of the young person and themselves.  

· If the child is suffering from a serious injury or requires treatment, medical attention must be sought immediately by either calling an ambulance or taking the child to the Emergency Department of the local hospital. The duty Consultant Paediatrician must be informed of the nature of the concerns and a referral must be made in accordance with this procedure as soon as practicably possible
· If necessary, the member of staff may need to stay with the young person to provide them with support.
· A manager should be contacted as soon as is feasibly possible 


	Concerned A Child May Be Harmed Out of Office Hours?

	If you are concerned that a child may be harmed during out of office hours or over a weekend or other non-working day e.g. bank holidays, you can alert EDT via a phone call 01274 431010


	Parental Consultation: 

	Listerhills staff should seek, in general, to discuss concerns with the family and, where possible seek the family’s agreement to making a referral unless this may, either by delay or the behavioural response it prompts or for any other reason, place the child at increased likelihood of suffering Significant Harm.
A decision not to seek parental permission before making a referral to Children’s Social Care Services must be approved by their manager, recorded and the reasons given.
Where a parent has agreed to a referral, this must be recorded and confirmed on the relevant Referral Form.
Where the parent is consulted and refuses to give permission for the referral, further advice and approval should be sought from a manager, unless to do so would cause undue delay. The outcome of the consultation and any further advice should be fully recorded.

If, having taken full account of the parent’s wishes, it is still considered that there is a need for a referral:

· The reason for proceeding without parental agreement must be recorded;
· The CSC team should be told that the parent has withheld her/his permission;
· The parent should be contacted by referring member of staff to inform her/him that after considering their wishes, a referral has been made.



	Sharing concerns verbally: 

	All verbal reports to CSC will be:

.
· Incorporate the Signs of Safety approach in conjunction with the Bradford Continuum of Need document and the Bradford Multi-agency referral form (MARF).  Where necessary the Child Exploitation Protocol and Risk Assessment Tool should be completed alongside the MARF form
· The written report will be placed on the young person’s Content Server file.



	Recording Concerns: 

	All information relating to Safeguarding will be recorded within 24 hours of identifying the concern and this should be prioritised. 
· Any matter relating to an individual known to Listerhills Services will be recorded in the young person’s file
· If the information contains information that identifies another person known to Listerhills Services the recording should be saved to the Third Party Information folder on both individual files
· All conversations, (including the timings, the setting, those present, as well as what was said by all parties) and actions must be recorded.
· Apply the Child Protection tick in the categories section you complete when saving the recording 
· Ensure the Child Protection Referral or Concern Tracking information on Core Data is inputted 
Please refer to Barnardo’s Recording Policy 


	Child Protection Investigation (Section 47): 

	Under Section 47 of the Children Act 1989, if a child is taken into Police Protection, is the subject of an Emergency Protection Order or there is reasonable grounds to suspect that a child is suffering or is likely to suffer Significant Harm, a Section 47 Enquiry is initiated. This is to enable the local authority to decide whether they need to take any further action to safeguard and promote the child’s welfare.
This normally occurs after a Strategy Discussion.  Section 47 Enquiries are usually conducted by a social worker, jointly with the Police, and must be completed within 15 days of a Strategy Discussion.
Where concerns are substantiated and the child is judged to be at continued risk of Significant Harm, a Child Protection Conference should be convened.

To help keep the young person safe and assist the investigation, Listerhills Services staff will:

· Clarify the concerns. 

· Re-assure the child / young person that they are right to speak about what is happening to them and how they will be kept safe. 
· Not question the young person about the abuse they have experienced, as this could be abusive for the young person (who will have to relay the information as part of the investigation) and could compromise future evidence.
· If the child can understand the significance and consequences of making a referral, he/she should be asked her/his views by the referring member of staff.
· Co-operate fully with the investigation ensuring the Team Manager / CSM is fully updated at all times throughout.


	Follow up:

	Follow up of referrals:

· Feedback on the outcome of a referral should be provided to the referrer, including where no further action is to be taken.  If no outcome from a referral is received within 3 days, the member of staff who made the referral will contact CSC to confirm the results of the investigation and to see if there are any expectations of Listerhills Services staff.  This information will be recorded.
· The outcome should be recorded both on the child’s file and on the Child Protection Referral or Concern Tracking section on Core Data 


	Governance: 

	Barnardo’s Listerhills Services staff must follow Barnardo’s policy on the following:

· Safeguarding & Protecting Children Policy and Procedure (Children’s Services) April 2019
· Safeguarding adults at risk
Working together to safeguard children 2018
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